MPOEKT UHCTUTYT PETUOHAJIBHOI'0O PA3BUTUA
COBMECTHOC: npu YpanbCcKoi TOProBo-npoMbilLIEHHOM NanaTbl

NMPEAET
SOODEKTUBHOCTNH
BUU3HECA ... 09.09.22

KOroA UMdePOBUU3ALUNA YITUPAETCH
B «[MTOTOJ1OK»

MECTO . EKATEPUHBYPT, Y/1. BOPUCA ENTbLMHA,
NMPOBEAEHUS: AEMUIOB  n 3/5 313TAXK, KOHOEPEHLL-3A1 SMART

JAETOBON J1OM

CoBpeMeHHbIl TpeH, B bopbbe 3a achdekTnBHOCTL OU3Heca — umddposmnsaums
BCcex busHec-npoueccos: BHeapeHue SAP, ERP, CRM N T.[.

PYKOBO,EI,VITeJ'Ib, KOTOprVI BCTaeT Ha >3TOT NyTb, B OI'Ipe,EI,e]'IeHHbIIZ MOMEHT
npunXoonT K TO4YKe, KOrga ero ycmmauna um CbVIHaHCOBbIe B/TO>XXEeHUNA nepecTtaroT
«KOKYMaTbCA» pe3y/ibTaTaMM.

KAK OBHAPY>XXWUTb 3TY TOYKY, KAK K HEM MPUBECTM
CBOKO KOMAHLY, A TAKXXEYTO OESTATb OAJTbLUE?

3anucb no Homepy TenedoHa: +7 (953) 000-55-99



MPOEKT
COBMECTHOC:

PA3BEPEM BOIPOCHDI:
01

[me HaxoauTCcs NoTeHUMan NoBbleHns 3hheKTUBHOCTH
6u3Heca: Kakue npouecchl creayeT oundpoBaTb, HTOObI
NMOJy4YnUTb SKOHOMUYecKyo achdekTnBHOCTL? KakoBa
OOJI>KHa ObITb rNy6uHa oundpoBku?

03

Kak opraHunsoBaTb NpoekT umgpposmsaunn. Kakume
MeponpuaATUa cnedyeT NPOBeCTU A0 NPUHATUS
pelueHns?

05

Lincbposas rpaMoTHOCTb COTPYAHMKOB, Kak co34aTb
M pa3BuBaTb?

07

ConpoTurBeHMe N3MEHEHUAM: KakK NpeoaosieBaTb
HeunsbexXxHoe CONpPOoTUBEHNE COTPYOHUKOB
BHEAPEHUIO HOBOMY?

CMNMUKEPDI

Maiqa
EBpokumoBa

Anekcen
3eHuy,

C 2019 roga - pykoBoguTesnb npoekTa
no cosganuto OLLO rpynnbl

«WHTep PAO», reHepanbHblii AUpeKTop
OO0 «NHTep PAO - YnpasneHue
cepBuCaMm

MopopobHee MoopobHee

3anucb No Homepy TenedoHa:

[MpeonpuHMmaTenb, KOMMeEpPYECKNi
OVPEKTOP UHXUHUPUHTOBOM KOMMAHUKM  PYKOBOAWUTENb MPOEKTOB
Zvezda Group, BxoguT B Ton-10 Ny4ylinx OpraH13aLMOHHOMO pa3BUTUS
KomMaHuii r. EkatepnHbypra;

WHCTUTYT PETUOHAJIBHOIO PA3BUTUA
npu YpanbCKoW TOProBO-npoMbILINIEHHON NanaTbl

02

EcTb N cMmbicn nepecTpanBaTbh BU3HEC-NPOLLECChI
Nnoj COBPeMeHHble cucTembl? MOXXHO I 060NTUCH
MarblM/ CpeaCcTBaMmn aBTOMaTM3aLMmn?

04

Kak B3amMoaeincTBoBaTh C TEXHUKaMU
BHEAPEHUA: noApsAaYNKaMM U MPOrpamMmMUCTammn?
Mnoxve noapaaYMKM UK COTPYAHUKK? YTO
3HAYUT KBATMMULMPOBAHHbIN 3aKa34uK?

06

[Mouemy aBTOMaTM3aLMa MANOro 1 KPYMNHOro
OV3Heca no cyTu He OT/INYaeTCca Apyr OT Apyra?

08

M3MeHeHWs CHU3Y BBEPX - YTO AenaTth, YTOoObI
COTPYAHUKN CaMWN NHULUUUPOBaan 1
ocyLlecTBaAamn I/I3M€H€HI/I9|? Ectb nn kTo-TO Yy
KOro 37o paboTaet?

Anekcen
LLTaHbko

K.3.H. 6BusHec-koHcynbTaHT DOWUIT,

MoppobHee

+7 (953) 000-55-99


https://interrao-oco.ru
https://foilconsulting.ru/zenic_aleksei
https://foilconsulting.ru/shtanko_aleksei
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